
Is Your Approach to Workload Identity 
and Access Management Mature Enough?

DECISION TREE

Balancing fast deployment and strict access control is a daily challenge for 
platform and security teams. Ensuring appropriate access for all workloads, 
from client applications to server tasks, is crucial for risk management and 
efficiency. How does your strategy measure up for governing and securing 
the rapid rise of non-human identities? Use this decision tree to assess if 
your approach is hitting the mark  – or could use some improvement.



Access credentials please.

Current strategies might suffice for 

now, but stay attuned to future 

cloud expansion, and remain 

vigilant for potential scalability or 

security challenges.

PROCEED WITH CAUTION

A unified workload IAM platform 

could offer a more cohesive and 

efficient approach to managing and 

securing identities across diverse 

environments.



YOU HAVE ROOM TO GROW

Consider your organization's 

application and service 

infrastructure. Are you managing a 

growing mix of cloud, container, 

serverless, on-premises, SaaS, and 

API integrations?

START

You still may be able to benefit 

from workload IAM depending on 

your current environment. 

Evolving IT complexities suggest 

workload IAM might help you 

enhance efficiency and security.

YOU MAY STILL BENEFIT

NO

For more information visit, www.aembit.io

Within this diverse setup, are you 

facing challenges like lack of 

visibility into workload identity and 

access, inconsistent access controls, 

long-lived credentials and struggles 

to enforce Zero Trust principles?

YES

NO

Are the additional coding measures 

required by developers for 

workload-to-workload access 

causing significant time expenditure 

or inconsistencies in your 

environment?

YES

Have your developer teams ever 

had direct access to sensitive 

secrets like database passwords, 

API keys, or cloud credentials, 

potentially risking secrets sprawl?


 NO

Have you observed any operational 

inefficiencies or security 

vulnerabilities due to manual 

management of workload identities, 

especially in dynamic and scaling 

infrastructures?

Are these manual processes 

hindering the speed and efficiency 

of development and operational 

workflows or leading to suboptimal 

security configurations due to 

human error or oversight?


YES

What is your primary method for 

tracking and managing workload 

identities and associated credentials 

across your environment, considering 

factors like automation, scalability, 

and security compliance?


Have you faced challenges 

effectively implementing your 

secrets management system across 

your multi-cloud environment, or 

enabling least-privilege access to 

secrets within the vault?

Is this complexity leading to non-

compliance with your organization’s 

security standards or exposing 

systems to elevated risk of 

credential compromise?


YES

Are there any difficulties in 

integrating and managing workload 

identities across multiple clouds, 

and impacting your security and 

development agility?


Does this fragmentation hinder your 

efforts to implement a sound multi-

cloud access strategy, possibly 

leading to gaps in your defense-in-

depth approach?

YES

In your hybrid strategy combining 

manual efforts, secrets managers/

vaults, and cloud-specific IAM, are 

you challenged in maintaining a 

unified security posture due to the 

complexity of these systems?

YES YES

YES

YES

NO

NO

NO

 NO

NO

NO

NO

NO

Using Secrets Managers/Vaults

Manually via Emails and Spreadsheets


Cloud-Specific IAM

A Mix

YES

YES

NO YES


